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My intention?

Not to convince you that researchers need to become lobbyists, but
rather to make you more aware of the toolbox at hand — that others are
using everyday.

Focus on the conditions for scientists to communicate and how to
better reach decisionmakers while maintaining public trust in the research
community and in science as basis for decisions.




The new media logic




Traditional media Social media Alternative media




News criteria

Current affairs

Affects the general public
Proximity principle

The unexpected

A ol

The upsetting

6. Evokes emotions

7. Comparisons
8. Conflict

9. Exclusiveness
10.Viral potential



Social media “debate”

e Initial reporting in traditional media often neutral
 Spreading in social media
* Negative, loud minority vs positive comments

« Weighted equally in traditional media reporting




So what does this mean?

« Parallel alternative narratives in traditional media and filter bubbles
in social media cause fragmented perceptions of reality in the general
public.

 Therefore, scientists need to make scientific findings better available
to the public in general and to decision-makers in particular.

» Scientific communication strengthens our critical analysis skills,
creates a common narrative, and ensures that the public debate rests
on a scientific basis — which strengthens the role of science.




The logic of politics




g out of 10
candidates to the
Swedish parliament
are positive towards

lobbying.

Source: Westander’s election
survey 2018




The basis of political decision-making

Demand machine
Discontent

Demands and claims
Conflict




The tools of the lobbyist




They’re proactive

 Long-term plan

» Stakeholder analysis

 Tangible objectives

* Clear framework and messaging

 Focus on action

HANDLINGSPLAN FOR POLITISK
PAVERKAN

Lobbyfraga

Vilken r den lobbyfriga du vill fokusera pa>

Syfte

Vad ér syftet med ert piverkansarbete inom omridet? Varfor 4r det s viktigt? Och
varfbr &r det s viktigt?

Omvarldsanalys

Vad Bander med frigan just mu i samballsdebatten och i politiken® Vad hinder
framaver?

Mal och malgrupp

Konkretisera milsittningen inom omrédet. Vem ska fatta vilket beslut? Var s
specifik dn kan.

Budskap

‘Hur Iyder ert/era piverkansbudskap?

Aktorer

Vilka akitrer ar aktiva i fragan?

Metoder

Vilka metoder ar relevanta i arbetet?

Paverkansaktiviteter

Tank publicitet, digitalt, och matesaktiviteter.




They define SMART goals

* Specific * Avoid reactivity

* Measurable * Plan long-term

« Achievable In orderto... e Stay politically relevant
 Relevant * Create clear frameworks

 Time bound e Focus on action




They analyse their
target groups

Per Bolund (MP)

* Deputy Prime Minister and
Minister for the Environment
and Climate

* Member of Stockholm City
Council 2002—-2006

» Political expert for the Green
Party in the Ministry of Trade
and Industry 2003-2006

 Member of Parliament 2006-
2010

» Citizens' Council in opposition

in Stockholm 2010-2014
* Biologist
* Born 1971
* Loves AIK and basketball
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They contextualise their messaging

« What is the societal problem?

« What is the general solution?

» What is the concrete proposal that
contributes to the solution?




They know the decision-making process by heart

Influence
the political
parties

Initiativ fran grupp eller parti.

Influence
inquiries

Regeringen beslutar om
direktiv till en utredning.

Write

referrals

Vi

Utredningen presenteras
och sénds pa remiss.
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departement (propositionstexter).

Follow up

Provide on

Write op-eds
about the
upcoming bill

facts and
arguments

legislation
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Myndighet
Regeringen lamnar chr:jc;?ns‘ioe;;,
propositionen till riksdage i enes féljer lagen. Influence

Communicate
the Council on
Legislation
referral in the
media

Riksdagsledamoter

regulatory
skriver motioner.

letters and
the Budget
Proposal

committee
members

Regeringen
utfardar lagen.

Influence
the media
image and
the vote in
parliament
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Utskotten behandlar

Lagradet granskar férslaget.

: Influence the
lagradsremissen.

political

parties
nationally and

locally

Influence
ministry officials
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F¥ies

Partigrupperna diskuterar

forslaget och beslutar
hur de ska rosta.
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Forslaget bereds i berdrt

Omrdstning | kammaren.




Tools of the lobbyist

Lobby reports

DEN LINJARA
ATERVANDSGRANDEN

Social media
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Op—eds

Meetings

e s i Flytt av biblioteket

Umea stad bygger ett nytt kulturhus pé kajen dit
stadshiblioteket kommer att flytta. Ar det bra eller daligt

att stadsbiblioteket flyttar dit?
Mycket bra 10%
Ganska bra 14%
. Varken bra eller daligt 2%
Referrals ot
. I Mycket daligt 35%

ANTAL SVAR: 993

Opinion polls

Interpellatlons Motions




Discussion

Where would you draw the
line on what you ‘re
comfortable with doing —
ethically and practically?

What'’s the difference
between informing and
influencing?




